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The importance of tourism in Norway
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Innovation Norways services to the Tourism Industry

Promotion Competence Advisory Network/Cluster Finance
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Challenges facing industry and destinations

1. Short, delimited seasons

2. Fragmented sales and marketing work

3. Numerous small units with limited resources
4. Relatively low degree of refining

5. Few professional investors/capital resources
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SUSTAINABLE DESTINATION
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Network of destinations IN A LONG PERSPECTIVE

* Continous process towards sustainability

e Assisted by tools and surveys

* Provide common platform for development

* Demands cooperation between public/ private
stakeholders

e Built on international standards
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Standard «Sustainable tourism»

A: Political commitment

B: Industry commitment
C: Environment, nature and culture
D: Social values and viability

E: Economic viability
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Maine tasks

Local interest
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DMO leadership — Sustainable Destination

NTO
« Owns and run project National Branding
* Ensure funding &Profiling
* Involve stakeholders J
* Run surveys
* Communicates progress and results Regiona| DMO
* Ensures continous focus and deliveries Regional Branding
Part-time projectleader, &Marketmg
supported by trained advisers,
tools, Local DMO h
a database, Destination

national network marketing and

development
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Destinations throughout the country
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Overall effects

Supports cooperation

Strengthens competence

Creates a common theme for
cooperation

Sustainable tourism into the local
Masterplans

Points out unique assets

Makes progress systematic
Makes sustainability more
operational
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International Tour Operators views

* Value to have a visible tool for sustainability (60%)
* Sustainability a holistic and common responsibility (DMO + business)
 The importance of a visible certification will increase the next 5 years (71%)
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